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UNCLAS STATE 053183 

E.O. 11652: NA 
TAGS: BEXP.TS 

SUBJECT: PRODUCT OPPORTUNITY - TUNISIA TENDER FOR MATCH- 
STICKS 

REF: 76 STATE 292632 

1 . DIAMOND INTERNATIONAL CORP. FORWARDED ANNUAL BID ON 
MATCHSTICKS TO TUNISIAN MINISTRY OF FINANCE IN NOVEMBER 
1976. A SECOND COPY WAS SENT BY USDOC TO EMBASSY NOV. 30, 

1976 FOR TRANSMITTAL TO MINISTRY. DIAMOND HAS NOT LEARNED 
RESULTS OF BIDDING. 

2. IN DECEMBER 1975 MR. LOGAN OF EMBASSY SENT LETTER TO 

MR. WAGNER OF DIAMOND ADVISING THAT DIAMOND LOST BID THAT 
YEAR AND OFFERED SUGGESTIONS THAT WOULD POSSIBLY HELP 
DIAMOND COMPETE BETTER, E.G., INCREASE MATCHCOUNT PER BOX 
TO 5U, IMPROVE PACKAGING, QUOTE C.I.F., ETC. EMBASSY 
UNCLASSIFIED 

UNCLASSIFIED 
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REPORTEDLY ADVISED THAT DIAMOND BID ONE DOLLAR PER THOUSAND 
BOXES HIGHER THAN CONTRACT WINNER. 

3. WAGNER ADVISES DIAMOND FOLLOWED EMBASSY RECOMMENDATIONS 
AND ADJUSTED BID PRICE DOWNWARD, BUT NOTHING FURTHER HEARD 
FROM MINISTRY. IT IS CLEAR FROM DIAMOND EFFORTS THAT IT 
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IS DETERMINED TO WIN CONTRACT VALUED BY WAGNER AT 
ESTIMATED ONE MILLION DOLLARS. WE SHOULD APPRECIATE 
STATUS REPORT OF BID, IF POSSIBLE, INCLUDING OTHER AREAS 
DIAMOND MAY IMPROVE ITS BID PACKAGE FOR 1977. 

VANCE 


UNCLASSIFIED 


NNN 
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